College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Planning & Resources Committee


	Date:
	Time:
	Location:

	August 14, 2008
	10am – 11am
	Board Conference Room


	Members Present:
	Members Absent:

	· Jean Thoulag, VPIA
· Penny Weilbacher, DPC
· Ringlen Ringlen, VPSS
· Jim Currie, VPCRE

· Jimmy Hicks, DIRPO
· Joe Saimon, DCR
· Sue Caldwell, DLRC

· Francisco Mendiola, D Maintenance
· Rencelly Nelson, DHRO
· William Mailpiy, IRPO
· Gordon Segal, DITS
· Willy Edwin, IRPO

	· 


	Additional Attendees:
	Sonny Padock, CRE


	Agenda/Major Topics of Discussion:

	· Institutional priorities 2010 (initial review) 
· Making the Link Between 2004 Recommendations for COM-FSM and 1998 Recommendations for COM-FSM
· Revision/Update of Strategic Plan Objectives 
· Update on IAP Implementation Activities 


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	· Committee members will review all handouts and referenced documents and send recommendations for change to the IRPO for compilation.
· Compiled feedback from committee members will be reviewed at next meeting (08.21.2008)


	Discussion of Agenda/Information Sharing:

	· Overview of Institutional Priorities 2010 Assumptions
· Overview of Linking WASC 2004 and 1998 Recommendations for COM-FSM

· Committee members were asked to review all handouts and referenced documents for changes or corrections to be addressed in the Institutional Priorities FY2010 Draft
· Issue of updating/revising strategic plan objectives was brought up for consideration pending feedback from committee members

· Annual improvement plans need to be developed and implemented

· Committees should review progress against institutional priorities at every meeting


	Comments/Upcoming Meeting Date & Time/Etc.:

	· Next meeting is Thursday, August 21, 2008 at 10am in the Board Conference Room


	Handouts/Documents Referenced:

	· Institutional Priorities 2010 Assumptions (handout)
· Institutional Priorities FY2010 Draft_08.11.2008 (handout)
· Making the Link Between 2004 Recommendations for COM-FSM and 1998 Recommendations for COM-FSM (handout)
· PR 2008 Breakout Session 3 – combined report (referenced)

· PR 2008 Breakout Session 5 – combined report (referenced)

· IAP Handbook (referenced)


	College Web Site Link:

	· http://comfsm.fm/national/administration/VPA/researchdocs/prcaugust1421.html


	Prepared by:
	Willy Edwin, IRPO
	Date Distributed:
	


	Approval of Minutes Process & Responses:

	


	Submitted by:
	
	Date Submitted:
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